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Expectations, 
Enterprise Risk, and 

Leading Practices

Foundational Elements of Climate Lobbying

Where are expectations coming from?
Ø Investors
Ø Governance Standards & Frameworks
Ø Transition Plan Progress

Enterprise Risk and Climate Lobbying
ØGovernance Risk
ØSystemic Risk
Ø Inevitable Policy Disruption Risk
ØBusiness Model Risk
ØTechnological Risk
ØReputational Risk

Company Examples of Leading Practice
ØGlobal Standard Indicators
ØEmerging Practices



Investor 
Expectations

Where Are They Coming From?

UN PRI 
Investor 

Guidance

IIGCC
Investor 

Guidance

IGCC
Investor 

Guidance

Ceres Investor 
Guidance

Climate 
Action 100+ 

ICCR Leading 
Practices

Proxy Voting 
Guidelines

Shareholder 
Resolutions & 
Engagements



Standards & 
Frameworks

Supporting
Alignment

Alignment Expectations Continue to Emerge

2022 Global 
Standard for Resp. 
Climate Lobbying

Race to Zero 
Expectations

CDP Climate 
Survey (Section 

C.12)

OECD Guidelines 
for ME & Resp. 

Lobbying Guidance

Transition Pathway 
Initiative (TPI)

Transition Plan 
Taskforce (TPT)

S&P Corporate 
Sustainability 
Assessment

Ceres Resp. Policy 
Engagement 

Benchmarking & 
Guidance

Net Zero Asset 
Owners Initiative

UN Global 
Compact 2013 

Guidance

InfluenceMap & 
LobbyMap 

Reports, Rankings

ICGN Policy 
Engagement 

Guidance



Integration with 
Transition Plans

• Companies need enabling policies to reach ambitious climate targets

• Companies need clear climate policy priorities that articulate connection with 
Net Zero / Paris ambitions

• Votes being taken against board members when climate lobbying is 
misaligned (especially in relation to trade association lobbying)

• Climate lobbying being integrated into assessments of corporate climate 
transition plans 

• Ceres Corporate Transition Action Plan Guidance

• Transition Plan Taskforce Guidance

• Race to Zero Guidance

• Investor Proxy Voting Guidelines

Critical Indicator of Transition Plan 
Credibility



Enterprise Risk

Systemic Risk

• Will impact all sectors

• Growing climate risk and physical costs will destabilize 
local and regional economies, impacting all sectors 
operating there and supply chains/logistics

Governance and Oversight Risk 
• Congruency between strategy and lobbying
• Board and executive oversight of policy/lobbying strategy 

and risks

Inevitable Policy Disruption Risk

• Already seeing early signs in CSRD, ICE (engine) phase-
outs, coal financing, Inflation Reduction Act

• Impacting project finance, insurance availability, 
procurement contracts, regional power demand



Enterprise Risk

Business Model Risk

• Big company investments may not pay off as technologies, 
policy, demand shifts suddenly

Technological Risk

• IRA spurred quicker adoption of EV growth than expected

• Company lobbying should advocate for solutions and R&D 
that spreads risk but encourages low-carbon innovation

Reputational Risk

• Many companies now have Net Zero commitments, but are 
still linked to lobbying efforts to stifle achievement of Paris 
Agreement, and industry Net Zero progress

• Investors/stakeholders increasingly demanding transparency 
on climate lobbying efforts and disclosure of trade 
association differences

• Greenwashing crackdown is growing in EU, other markets



What Does Good Practice Look Like?

Policies or 
Commitment to 
Align Lobbying

Regular Process to 
Analyze Alignment

Board & MGMT 
Oversight of 

Priorities, Strategy 
& Trade-offs

Analysis of 
Influence Activities, 
Not Just Statements

Actions to Rectify 
Misalignments

Positive, Real World 
Impact

Climate 
Lobbying 
Alignment 
Practices



Examples of Good Practice

Shell: Disclosure of Lobbying Activity and Updates on Trade 
Association Misalignment

Bayer: Framework and Escalation Strategy, Real World Impact

Iberdrola: Framework and Escalation Strategy

Microsoft: Alignment Assessment Against Specific 
Bills/Regulations, Publishes Lobbying-Specific Briefs

BHP: Third Party Audit of Lobbying Activities and Assessing 
Underlying Actions, Not Just Statements



Shell: Regular Updates on Climate Policy Activity

https://www.shell.com/sustainability/transparency-and-sustainability-reporting/advocacy-and-political-activity/climate-and-energy-transition-advocacy-updates.html


Shell’s Climate Policy Positions Are Clearly Stated, and Connect to Its Framework

https://reports.shell.com/climate-and-energy-transition-lobbying-report/2022/our-lobbying/global-policy-positions


Bayer Clearly Articulates Commitment, Strategies, and Alignment 
Complexity

“Bayer is dedicated to a climate policy based on ambitious climate targets and net zero emissions. 
We therefore advocate for an unambiguous commitment to these objectives and ambitious targets 
for business and governments in order to pursue the Paris Agreement target of limiting climate 
change to 1.5°C.”

“Bayer committed to leading increased industry coalition support for decarbonization [and]also 
announced that Bayer would make its support for trade associations contingent on their positions 
towards science-based policies addressing climate change.”

“We saw some discrepancies regarding the transition to net zero, policies to support that transition, 
and the pathway to 100% renewable electricity by 2030. Different positions also arose when 
discussing technologies and innovation, lowering GHG emissions in agriculture by 30%, and climate 
measures within a rules-based trade system. Based on the proposed escalation process, it will be a 
priority for Bayer to engage with these associations on climate change and our commitments. In the 
first instance, the public affairs country teams will address the areas of misalignment to understand 
the origins of the respective association’s position and assess their ability to align it with our own 
more closely.”

https://www.bayer.com/sites/default/files/Bayer%20Industry%20Association%20Climate%20Review%202021_0.pdf
https://www.bayer.com/sites/default/files/Bayer%20Industry%20Association%20Climate%20Review%202021_0.pdf


 

“This report…marks the start of  regular reporting…we 
will constantly engage with our industry associations and 
regularly revisit our findings to provide updates on their 
progress. But it is not only about processes and reporting. 
This is probably the last decade in which we can 
effectively set the course for containing global warming. It 
is crucial to act now….”

Reports Summary Findings, 
Commits to Regular 
Analysis, Highlights YOY 
Changes

https://www.bayer.com/sites/default/files/Bayer%20Climate%20Review%202023.pdf
https://www.bayer.com/sites/default/files/Bayer%20Climate%20Review%202023.pdf


Measures Changes in Industry Association 
Positions/Lobbying (2023 Report)

https://www.bayer.com/sites/default/files/Bayer%20Climate%20Review%202023.pdf
https://www.bayer.com/sites/default/files/Bayer%20Climate%20Review%202023.pdf


Framework/Criteria for Assessing 
Alignment (2021 Report)

https://www.bayer.com/sites/default/files/Bayer%20Industry%20Association%20Climate%20Review%202021_0.pdf




Bayer 2021 Assessment, Quantitative 
Findings of Alignment

https://www.bayer.com/sites/default/files/Bayer%20Industry%20Association%20Climate%20Review%202021_0.pdf


Association Assessment Against Specific Climate Policy Buckets



Escalation Strategies



Ongoing Updates, Real World Impact from Lobbying
 

https://www.bayer.com/sites/default/files/overview-of-our-engagement-activities-on-climate-policy-in-2023.pdf


Iberdrola Alignment Framework, and Clear Methodology

https://www.iberdrola.com/documents/20125/3058798/Assessment+of+key+organizations.pdf


Clear Categories to Define 
Alignment, Misalignment



Strategies to Address Misalignment & Escalation

https://www.iberdrola.com/documents/20125/3058798/Alignment+assessment+and+misalignment+management+methodologies.pdf


Assessment Against Specific 
Climate Policies, Regulations

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RW1h4DT
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RW1h4DT


Word Template (iberdrola.com)

Climate Briefs Outlining Company Position on Emerging Issues, Technologies

https://www.iberdrola.com/documents/20125/3058798/Alignment+assessment+and+misalignment+management+methodologies.pdf
https://www.microsoft.com/en-us/corporate-responsibility/public-policy-engagement


Climate Policy 
Priorities & 
Positions/Advocacy

https://www.bhp.com/-/media/project/bhp1ip/bhp-com-en/documents/sustainability/climate-change/230525_climatepolicyprinciples.pdf
https://www.bhp.com/-/media/project/bhp1ip/bhp-com-en/documents/sustainability/climate-change/230525_climatepolicyprinciples.pdf


Granular Assessment by 
Industry Association, 
Including Deviation with 
Company Priorities

https://www.bhp.com/-/media/documents/ourapproach/operatingwithintegrity/industryassociations/230627_bhpindustryassociationreview2023.pdf
https://www.bhp.com/-/media/documents/ourapproach/operatingwithintegrity/industryassociations/230627_bhpindustryassociationreview2023.pdf


Third Party Audit of Lobbying Activities, 
Absence of Position on Paris Equals 
Misalignment, Assessing Both Top-line 
Statements & Actual Advocacy

https://www.bhp.com/-/media/documents/ourapproach/operatingwithintegrity/industryassociations/230627_bhpindustryassociationreview2023.pdf
https://www.bhp.com/-/media/documents/ourapproach/operatingwithintegrity/industryassociations/230627_bhpindustryassociationreview2023.pdf
https://www.bhp.com/-/media/documents/ourapproach/operatingwithintegrity/industryassociations/230627_bhpindustryassociationreview2023.pdf
https://www.bhp.com/-/media/documents/ourapproach/operatingwithintegrity/industryassociations/230627_bhpindustryassociationreview2023.pdf


Key Takeaways

What to Look For, What to Understand
What Sectors Are A Focus for Climate Lobbying Alignment?

Ø All Sectors, Not Just Heavy Emitters
Ø All Geographies—Engagement Occurring on 5 Continents
Ø All Companies Will Be Impacted by Sudden or Large-scale Climate Policies

How to Tell If Climate Lobbying Is Aligned?
Ø Companies Should Articulate Their Climate Policy Priorities/Needs
Ø Look at Global Standard and Leading Practice Indicators 
Ø In First Assessment, if Everything is “ALIGNED,” Be Skeptical
Ø Companies Need to Assess Lobbying Action, NOT JUST Quotes or Association 

Statements, and Look Internally for Alignment
Ø Companies Should Have Sufficient Detail in WHAT They Assess, Methodology 

for HOW They Assess It, and Clear Qualitative and Quantitative Analysis on 
What Alignment Means

Ø It Is Not Sufficient for Companies to Say “We Share Our Views with Our 
Associations.” More Detail Is Needed to Understand If Escalation Strategies 
Exist, and If Company Is Taking Additional Steps to Address Misalignments

Leading Practice Is Quickly Evolving
Ø Third-Party Audits of Lobbying Actions; Restricting Membership Dues
Ø More Detailed Association Analysis Coming Out; Shareholder Lawsuit and 

Votes Vs. Boards; Deeper Analysis of Direct Company Lobbying (Sasol)



Links to Key Reports:

https://reports.shell.com/climate-and-energy-transition-lobbying-report/2022/our-lobbying/global-policy-positions.html

https://www.shell.com/sustainability/transparency-and-sustainability-reporting/advocacy-and-political-activity/climate-and-energy-transition-
advocacy-updates.html

https://www.bayer.com/sites/default/files/overview-of-our-engagement-activities-on-climate-policy-in-2023.pdf

https://www.bayer.com/sites/default/files/Bayer%20Climate%20Review%202023.pdf

https://www.bayer.com/sites/default/files/Bayer%20Industry%20Association%20Climate%20Review%202021_0.pdf

https://www.iberdrola.com/documents/20125/3058798/Assessment+of+key+organizations.pdf

https://www.iberdrola.com/documents/20125/3058798/Alignment+assessment+and+misalignment+management+methodologies.pdf

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RW1h4DT

https://www.microsoft.com/en-us/corporate-responsibility/public-policy-engagement

https://www.bhp.com/-/media/project/bhp1ip/bhp-com-en/documents/sustainability/climate-change/230525_climatepolicyprinciples.pdf

https://www.bhp.com/-
/media/documents/ourapproach/operatingwithintegrity/industryassociations/230627_bhpindustryassociationreview2023.pdf

https://reports.shell.com/climate-and-energy-transition-lobbying-report/2022/our-lobbying/global-policy-positions.html
https://reports.shell.com/climate-and-energy-transition-lobbying-report/2022/our-lobbying/global-policy-positions.html
https://www.shell.com/sustainability/transparency-and-sustainability-reporting/advocacy-and-political-activity/climate-and-energy-transition-advocacy-updates.html
https://www.shell.com/sustainability/transparency-and-sustainability-reporting/advocacy-and-political-activity/climate-and-energy-transition-advocacy-updates.html
https://www.iberdrola.com/documents/20125/3058798/Alignment+assessment+and+misalignment+management+methodologies.pdf
https://www.iberdrola.com/documents/20125/3058798/Alignment+assessment+and+misalignment+management+methodologies.pdf
https://www.iberdrola.com/documents/20125/3058798/Alignment+assessment+and+misalignment+management+methodologies.pdf
https://www.iberdrola.com/documents/20125/3058798/Alignment+assessment+and+misalignment+management+methodologies.pdf
https://www.iberdrola.com/documents/20125/3058798/Alignment+assessment+and+misalignment+management+methodologies.pdf
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RW1h4DT
https://www.microsoft.com/en-us/corporate-responsibility/public-policy-engagement
https://www.bhp.com/-/media/project/bhp1ip/bhp-com-en/documents/sustainability/climate-change/230525_climatepolicyprinciples.pdf
https://www.bhp.com/-/media/documents/ourapproach/operatingwithintegrity/industryassociations/230627_bhpindustryassociationreview2023.pdf
https://www.bhp.com/-/media/documents/ourapproach/operatingwithintegrity/industryassociations/230627_bhpindustryassociationreview2023.pdf

