
Responsible Investors: 
Tell Wendy’s and Trian Partners that it’s 

time for Wendy’s to join the Fair Food Program

Fair Food Program: a WIN-WIN-WIN for Buyers, Suppliers, and Farmworkers

Respect for all. Workers receive in-depth education on their rights and have access to a 24/7 
complaint hotline in their own language, empowering them to be the frontline monitors of their 
own rights. They are free to report abuse or concerns without fear of retaliation.

Dignity for Women. On Fair Food Program farms, women can work free of the fear of sexual assault, 
secure in the knowledge that a participating farm must terminate any perpetrator of workplace 
violence, including all sexual harassment with physical contact, or else be suspended from selling 
to fourteen of the food industry’s biggest customers.

No Forced Labor. A zero tolerance policy for forced labor means that if forced labor is uncovered 
on an FFP farm, the farm is suspended.

Economic Security. The Fair Food Premium, paid by Participating Buyers, is distributed to workers 
as a pay bonus to help combat poverty.

The unprecedented changes achieved by the Fair Food Program could not have happened 
without the engagement of responsible investors and shareholders like you. Since the inception 
of CIW's Campaign for Fair Food, investor advocacy from ICCR members has been essential in 
driving participation from major retailers. Trian Partners is Wendy’s largest 
institutional shareholder, and three Trian executives serve on Wendy’s Board of Directors, 
including as Chairman and Vice Chair.

The Coalition of Immokalee Workers (CIW), a Presidential Medal-winning human rights 
organization, has created the Fair Food Program (FFP), a proven solution for retailers looking to 
protect the human rights of farmworkers who harvest fruits and vegetables in their supply chains.  
All of Wendy’s major competitors – McDonald’s, Burger King, Subway, Taco Bell, and Chipotle –
along with nine other major food retailers, from Whole Foods to Walmart, have already joined 
the FFP.  But despite a growing national consumer boycott with high profile support from 
religious leaders to celebrities, including Time’s Up leaders Amy Schumer and Alyssa Milano, 
Wendy’s still refuses to join, turning its back on the proven gold standard for improving working 
conditions and economic security for farmworkers in corporate supply chains.

(1) Buyers gain unprecedented transparency into their supply chains and protection for their brands 
from reputational harm, catching and resolving issues before they become public relations problems;

(2) Growers gain an unparalleled risk management program, and a more stable, more productive 
workforce; and

(3) Farmworkers receive comprehensive human rights protections and enhanced economic security.



Among 15 “most 
important social-
impact success 
stories of the past 
century.”
Harvard Business Review

“A #MeToo-era marvel 
that not only creates 
real consequences for 
harassment but also 
prevents it from 
happening at all… in 
an industry often 
thought to be one of 
the most dangerous in 
the country.”
Bernice Yeung, 
Pulitzer Prize Nominee

A “visionary strategy… 
with potential to trans-
form workplace envi-
ronments across the 
global supply chain.”
MacArthur Foundation 

“Must be considered 
as an international 
benchmark” for ending 
modern-day slavery.
United Nations Special 
Rapporteur on 
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This is the best work-
place monitoring 
program I’ve seen in 
the U.S.”
Janice R. Fine, 
Professor, Rutgers 
University (as quoted in 
the New York Times)

PRAISE FOR THE
FAIR FOOD 
PROGRAM

FAIR FOOD PARTNERS ON THE POWER OF THE PROGRAM

“[The FFP] forever changed the food industry along with the hearts and minds of 
Compass associates” by creating “a new model for corporate engagement.”

– Compass Group, 2018 Corporate Social Responsibility Report
 
“We know it’s the right thing to do, and the impact on cost is nominal.  
What you get is greater transparency to understanding how your food is 
produced.”

– Matt Rogers, Senior Global Produce Manager, Whole Foods Market

“There was no question in my mind that bad things were happening in agricul-
ture and on farms, not just my own, but farms across the country—things that I 
did not know about and had no mechanism to find out about.  This gave me the 
tool.”

– Jon Esformes, Operating Partner, Pacific Tomato Growers 

100% 
of all farmworkers on 
FFP farms are direct 

employees, and their 
hours are recorded on 
verifiable time clocks

2,500+
farmworker human rights complaints have 

been resolved through the FFP

272,500+
farmworkers have been educated 
about their rights under the FFP

$316,700+
in wages have been recovered 

for farmworkers through the FFP

$32,500,000+
in premiums have been distributed 

to farmworkers as a pay bonus

7,700+ 
violations uncovered 

in FFP audits 
have been 

addressed by 
FFP growers

0
lawsuits have been 

filed by the DOL, EEOC, 
or farmworkers in class 

action litigation for 
workplace violations 

on FFP farms

BY THE NUMBERS
(since launching in 2011)
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Efforts to Combat 
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MacArthur 
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James Beard 
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Clinton Global 
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Franklin D. 
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Freedom from 
Want Medal 

Fair Food Program Impact


