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Summary

Business and Climate Change Adaptation: toward 
Resilient Companies and Communities presents 
ten case studies from a broad range of Caring 
for Climate and CEO Water Mandate compa-
nies. These cases illustrate how businesses are 
responding creatively and effectively to ad-
dress climate change opportunities, risks, and 
impacts in developing countries and emerg-
ing economies. It is designed as a companion 
piece to Adapting for a Green economy: Compa-
nies, Communities, and Climate Change, a report 
issued in June 2011 by the United Nations 
Global Compact, the United Nations Environ-
ment Programme (UNEP), the World Resourc-
es Institute (WRI), and Oxfam. While Adapting 
for a Green economy makes the business case 
for adaptation at the nexus of company needs 
and community needs, this supplementary 
report shows how companies are addressing 
real-world adaptation challenges in ways that 
support sustainable development. The case 
studies presented here underscore private 
sector strengths in identifying new business 
opportunities, creating new markets, and rec-
ognizing and managing risk, all of which are 
critical to ensuring resilient businesses and 
communities in the face of climate change. 

The report’s purpose is threefold:
•	 To inform and inspire companies to antici-

pate and adapt to climate change, while 
factoring community vulnerabilities into 
their analysis and decision-making pro-
cesses;

•	 To engage policymakers to catalyze and 
support business contributions to climate 
change adaptation for more resilient  
communities and societies; and

•	 To encourage civil society organizations, 
universities and research institutes, and 
other non-governmental actors to see com-
panies as key partners and allies in helping 
vulnerable communities cope with climate 
change risks and impacts.

These case studies highlight the private sec-
tor’s important role in advancing the global 
climate change adaptation and sustainable 
development agendas. While it is ultimately 
governments’ responsibility to meet the 
needs of poor and vulnerable populations, 
the private sector has much to contribute 

to the development and implementation of 
effective	solutions,	including	sector-specific	
expertise,	new	technology,	significant	levels	
of	financing,	the	need	to	be	efficient	and	
make cost-effective choices, and an entrepre-
neurial perspective. These case studies show 
how this potential can be harnessed to help 
address adaptation challenges and promote 
the public good. 

Below are key insights emerging from the 
case studies and through conversations with 
Caring for Climate and CEO Water Mandate 
companies about their adaptation efforts:

◆ Overall, business engagement in adaptation is still 
at an early stage, particularly relative to mitiga-
tion. The	companies	profiled	in	this	report	
are early-movers in terms of their contribu-
tions to adaptation. Many companies are 
largely aware of climate change risks and 
opportunities, but do not yet have adap-
tation strategies, plans, and activities in 
place. There is a need for continuing educa-
tion and information dissemination about 
climate change adaptation from outside the 
private sector, among sectoral and multi-
sectoral business associations and within 
companies themselves.

◆ When it comes to climate change, the idea that 
community risks are business risks is salient 
and persuasive. Companies recognize that 
their ability to grow and prosper cannot be 
disconnected from community well being, 
and they do not view “the community” 
as an abstract concept. Companies view 
building community climate resilience as 
an imperative for strategic business action 
that must go beyond the realm of corporate 
philanthropy.

◆ Companies are experiencing a diverse range of 
benefits from engaging in actions that increase 
climate resilience.	These	benefits	include	the	
ability to better manage and mitigate risk, 
decreased	costs,	increased	profits,	new	mar-
kets, and a reputation as a good corporate 
citizen.

◆ Companies point to a wide range of success 
factors in designing and implementing climate 
change adaptation measures. These insights, 
such as the value of considering long-term 
projections on returns from today’s adapta-
tion investments, can be useful in pointing 
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the way forward for other companies that 
are ready to take action on adaptation.

◆ Climate change adaptation and resilience-
building challenges present new opportunities for 
partnerships and engagement with stakeholders. 
Building effective adaptation solutions 
will require marshalling the full range 
of complementary assets that the private 
sector, civil society, university and research 
community, public sector, and vulnerable 
communities have to offer. 

◆ National-level government leadership on adapta-
tion is of critical importance. A supportive 
policy environment is essential to catalyze 
broader private sector engagement and  

facilitate scale-up and replication of effec-
tive approaches already underway.

There is tremendous scope for building 
climate-resilient companies while building 
climate-resilient communities. Companies 
that rigorously assess climate change risks 
and opportunities and implement creative 
solutions for long-term resilience will cre-
ate business value while making important 
contributions to sustainable development and 
equitable green growth. 
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Introduction

Even with concerted efforts to curb global 
greenhouse gas emissions to slow the rate of 
climate change, it is still necessary to prepare 
for and respond to the adverse impacts that 
climate change will have on societies and 
economies across the globe. While some 
uncertainty exists about the exact nature, 
timing, location, and magnitude of these 
impacts,	empirical	scientific	evidence	clearly	
indicates the increasing likelihood and sever-
ity of climate-related threats, including: water 
shortages	and	droughts;	flooding;	extreme,	
unpredictable weather patterns and events; 
declining agricultural yields; spread of disease 
and decline in human health; and loss of 
biodiversity. Anticipated climate change risks 
and impacts are explored in detail in Adapting 
for a Green economy: Companies, Communities, and 
Climate Change.

Adaptation measures are needed to reduce 
vulnerability and increase human and envi-
ronmental resilience against the impact of 
current and future climate change. Govern-
ments in both developed and developing 
countries have initiated comprehensive strat-
egies to ensure that citizens have the capacity 
to cope with changing climatic conditions at 
a meaningful (i.e., local) level. Climate change 
adaptation requires enhanced disaster risk re-
duction and preparedness, and new weather 
risk transfer solutions. New agricultural 

Business peRspeCtives on adaptation

among the 72 companies that responded to a 2010 survey on climate change adaptation 
conducted by Caring for Climate:

■ 83 percent believe that climate change impacts pose a risk to their products or services;  

■ 86 percent of companies surveyed said that responding to climate change risks, or invest-
ing in adaptation solutions, poses a business opportunity for their company;  

■ However, only around one-third of the companies reported that their climate change 
strategy has a “strong emphasis” on addressing climate change risks and/or responding 
to emerging opportunities;  and

■ 82 percent of corporate signatories surveyed believe that public policy is of “high” or “very 
high” importance to their company’s ability to adapt to climate change.

source: adapting for a Green economy: Companies, Communities, and Climate Change. un Global Compact, unep, wri, and oxfam: 2011.

practices, such as drought and saline tolerant 
crop varieties, need to be widely accessible 
and utilized; water and energy must be man-
aged	more	efficiently;	health	systems	must	be	
fortified	to	respond	to	emerging	threats,	and	
new medicines are needed; biodiversity and 
ecosystem services must be preserved; and 
the livelihoods of poor people strengthened. 

Recognizing the Role Businesses 
Play in Adaptation
Businesses have become increasingly aware 
of the critical role they play in enabling ef-
fective, timely, and appropriate adaptation. 
They recognize the risks that climate change 
poses, not only for their operations, but also 
to their suppliers, employees, customers, and 
people living in the areas in which they oper-
ate. Businesses have also begun to recognize 
opportunities to expand operations and in-
crease their market share through developing 
climate-resilient products and services to help 
people, other businesses, and governments 
adapt. A 2010 survey conducted by Caring for 
Climate revealed some important perspectives 
on business engagement in climate change 
adaptation (see text box below).

The results of the 2010 survey were present-
ed in Adapting for a Green economy: Companies, 
Communities, and Climate Change.  In a follow-up 
questionnaire circulated in March 2012 by Car-
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ing for Climate and the CEO Water Mandate, a 
public-private initiative on water sustainability 
within the United Nations Global Compact, 
several companies noted that they are using 
this report to help move adaptation discus-
sions and action forward within their compa-
nies (see text box above), in concert with their 
existing mitigation efforts. 

Business contributions to climate change 
adaptation play a very important role in 
supporting sustainable development and ef-
forts to build the green economy, while also 
promoting	a	company’s	viability,	profitability,	
and competitive edge. Some international 
market-leading businesses have started to 
analyze climate change risks and oppor-
tunities, and important efforts are already 
underway to implement adaptation measures 
in many of the world’s emerging economies 
and developing countries, which represent 
valuable markets for new business opportuni-
ties. Business-led adaptation interventions are 
particularly important in developing coun-
tries,	where	poor	communities	have	signifi-
cant exposure to climate change impacts. 

The ten case studies in this report repre-
sent	a	wide	range	of	industries,	from	finan-
cial services to construction to consumer 
products, and adaptation solutions applied 

across the globe, from Bolivia to Kenya to the 
Philippines. The cases illustrate how compa-
nies contribute to climate change adaptation 
in three spheres of action by:

•	 Instituting new practices within their own 
operations to manage climate risks and 
impacts;

•	 Developing products and services that help 
vulnerable countries and communities 
adapt to climate risks and impacts; and

•	 Engaging with governments, communities, 
and other stakeholders to put policies and 
ground-level practices in place that contrib-
ute to long-term resilience.

The case studies examine companies’ motiva-
tions for action, and describe where and how 
they are applying their technical expertise 
and capacity to innovate to address climate 
change challenges, while at the same time 
improving their bottom line and maintaining 
their social license to operate. While it may 
not yet be possible to identify the full suite 
of best practices in private sector adaptation 
to climate change, the emerging approaches 
presented here show promise based on 
results achieved to date. They are examples 
of actions that will need to be expanded and 

putting AdApting for A green economy into pRaCtiCe

after reviewing and sharing Adapting for a Green Economy within the company, sompo 
Japan insurance Group established a study group on emerging issues in adaptation to 
climate change. participants include staff from the sompo Japan environment Founda-
tion and sompo Japan’s risk consulting company, nKsJ risk management, in coopera-
tion with environmental experts and academics. 

The report gave nestle new insights that they used when completing their questionnaire 
for the Carbon disclosure project, an initiative that helps companies measure, report on, 
and manage climate change and other environmental risks and impacts.

The Coca-Cola Company noted that the report provided them with insights on how 
to better leverage their existing sustainability strategy in support of climate change 
adaptation.

other companies reported that Adapting for a Green Economy has helped them to raise 
awareness among employees about the importance of strategic adaptation responses; 
begin to consider climate change opportunities, risks, and impacts; and to think about 
how public policy can advance adaptation.

source: Company responses to Caring for Climate and Ceo water mandate adaptation questionnaire, march 2012.
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scaled-up for companies to reach their full 
potential as providers of effective climate 
change solutions. Many of these approaches 
have potential for replication in other coun-
try and sector contexts to promote adaptation 
and resilience.

Annex A of this report provides a summa-
ry of the case studies by business sector and 
includes	the	specific	adaptation	challenge,	
the solution, and region. Annex B includes 
brief descriptions of additional climate 
change adaptation efforts currently underway 
among select Caring for Climate and CEO 
Water Mandate companies.

Key Insights on Business Engage-
ment in Adaptation 
Several notable insights for expanding the 
role of the private sector highlighted below 
are based on Caring for Climate and CEO 
Water Mandate companies’ responses to 
the March 2012 climate change adaptation 
questionnaire, the resulting case studies, and 
conversations with company employees.

Overall, business engagement in adaptation is still at 
an early stage, particularly relative to mitigation.

Companies	still	find	it	difficult	to	differenti-
ate between adaptation and mitigation, and 
to recognize potential synergies between the 
two approaches. Mitigation and management 
of greenhouse gas emissions continues to be 
the main focus of companies’ climate change 
efforts. Companies are also grappling with 

how building adaptive capacity can intersect 
with sustainable development, but may re-
quire distinct and additional responses.

Most	companies	profiled	in	this	case	
compilation are currently identifying, analyz-
ing, and addressing select, individual climate 
change-related risks and impacts, such as in-
creasing water scarcity, through their overall 
sustainability plans, environmental manage-
ment systems, risk management frameworks, 
and product research and development 
teams. While not a comprehensive response 
to the need to adapt, this approach does ap-
pear to result in the creation of “no-regret” 
adaptation measures for companies: actions 
that make good business sense regardless of 
climate impacts. Few companies appear to be 
taking a thorough, focused look at climate 
risks and opportunities and developing a 
dedicated adaptation strategy as part of their 
overall approach to climate change, as Eksom 
has recently done. 

Even though many companies are well 
aware that some of their actions make strong 
contributions to long-term climate resilience 
for the company and for vulnerable com-
munities, they do not tend to categorize and 
communicate these actions as climate change 
adaptation. They may be framed as “sustain-
able supply chain management” or “disaster 
risk reduction” or “community engagement 
projects” within the company and in external 
communications. Framing adaptation in spe-
cific	terms	that	resonate	with	the	company’s	
mission and its employees can be of real 

Case study seleCtion

in march 2012, Caring for Climate and the Ceo water mandate distributed a short 
screening questionnaire to 50 of their most active member companies to stimulate 
companies’ thinking about how they are responding to climate change opportunities, 
risks, and impacts in ways that simultaneously support adaptation and resilience-build-
ing in vulnerable communities and countries. Ten case studies were selected based on a 
number of criteria, including: interest in showing diversity of current adaptation efforts 
(for example, by sector and geographic origin of company, location of adaptation activity, 
nature of intervention, and nature of partnerships); importance of public policy support; 
demonstration of clear impact or high potential for impact; potential for replication by 
other companies; and assessment of value-added to the overall body of knowledge 
about businesses and climate change adaptation. The case studies presented in this 
report draw on companies’ responses to the adaptation questionnaire and publicly avail-
able information, supplemented by telephone interviews and follow-up communications 
with the companies.
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benefit	to	the	company,	in	terms	of	securing	
buy-in. For example, Hindustan Construction 
Company is concerned about growing water 
scarcity and drought in India, and has thus 
made “sustainable water resource manage-
ment” a major plank of its overall “sustain-
able infrastructure” strategy. In the future, it 
will be useful for companies to make these 
additional and important climate change con-
nections to enable their external stakehold-
ers to assess the full scope of the company’s 
actions on adaptation, as well as to enable 
companies themselves to recognize their con-
siderable contributions in this area.

Some companies are starting to take a 
focused look at the full range of climate risks 
and impacts, and some have even begun to 
conduct	cost-benefit	analysis	of	adaptation	
measures, but have not yet moved to the 
implementation phase. Across the board, 
companies cite continued challenges in 
responding to climate change, including: 
lack of granular information and data about 
anticipated	impacts	in	specific	geographic	
areas; considerable uncertainty about the tim-
ing	of	anticipated	impacts;	lack	of	cost-benefit	
information; unsupportive policy environ-
ments; lack of understanding within the 
company about climate change adaptation; 
and lack of consensus about the level of focus 
the company should give to adaptation, and 
the approach that should be taken. 

When it comes to climate change, the idea that 
community risks are business risks is salient and 
persuasive.

The	companies	profiled	here	see	a	clear	and	
robust business case for strategic engagement 
in adaptation at the nexus of company needs 
and community needs to support sustainable 
development (see Figure 1). Companies see 
the inextricable connections between their 
ability to operate and prosper and the well- 
being of the communities that comprise their 
value chain: suppliers, employees, customers, 
and people living in the areas in which they 
operate. Companies are committed to tack-
ling business challenges and community chal-
lenges in an integrated fashion. They actively 
seek out opportunities to create shared value. 
For example, Coca-Cola’s water stewardship 
platform has enabled the company to view 
long-term watershed health and commu-
nity well-being as essential to bottling plant 
performance and corporate growth, and they 

simultaneously implement measures within 
the plant’s operations and through partner-
ships with community stakeholders to tackle 
shared water sustainability challenges.  

Companies are experiencing a diverse range of ben-
efits from engaging in actions that increase climate 
resilience.

Companies	profiled	reported	numerous	
positive	benefits	from	their	engagement	in	
climate change adaptation, including:

•	 Ability to mitigate and better manage risk;
•	 Assured continuity of operations (for 

example, by avoiding damage to assets or 
interruptions in supply of inputs);

•	 Financial	benefits	(either	due	to	lower	costs,	
or new revenue streams);

•	 Expansion into new markets;
•	 Reputational	benefits	with	external	stake-

holders, including continued social license 
to operate, and meeting current (and antici-
pated future) customer expectations; and

•	 A competitive edge over companies that 
are failing to respond to climate change 
challenges.

In	addition	to	these	benefits,	a	few	companies	
also see future possibilities to leverage and 
expand their adaptation efforts, particularly 
the development of products and services that 

Companies’ 
critical 
climate 
change 
adaptation 
interests

strategic 
opportunities 

to promote 
sustainable 

development 
through 

adaptation

Vulnerable 
communities’ 
critical 
climate 
change 
adaptation 
interests

FiguRe 1. the stRategiC nexus FoR pRivate seCtoR 
adaptation eFFoRts
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Companies point to a wide range of success factors 
in designing and implementing climate change 
adaptation measures.

These cases illustrate how climate change and 
resilience-building efforts have been initiated, 
implemented, and, in some cases, institu-
tionalized within companies. Although each 
company addresses adaptation from a unique 
perspective, this report also found common 
threads that may guide other companies look-
ing for a way to start the process. Companies 
currently engaged in addressing adaptation 
challenges and opportunities have found it 
useful to: 

•	 Treat community well-being not as some-
thing to be addressed solely through corpo-
rate philanthropy, but rather as a goal that 
must be incorporated into the company’s 
mainline growth strategy and everyday 
business decision making;

•	 Secure senior-level support for and commit-
ment to addressing climate risks;

•	 Link climate change adaptation to the 
company’s other efforts, such as managing 
weather variability, or developing cutting-
edge technology, and cast the purpose and 
impact of adaptation in terms that resonate 
with	staff,	such	as	“increased	efficiency”,	
“ensured continuity of operations”, and 
“market innovation”;

•	 Integrate the company’s response to climate 
change risks and opportunities into estab-
lished, core business policies, plans, and pro-
cesses; use existing (well-working) channels 
rather than creating brand new ones;

•	 Put together cross-functional teams to iden-
tify and assess climate risks and opportuni-
ties, and to address, monitor and evaluate, 
and communicate the company’s climate 
adaptation response;

•	 Evaluate, recognize, and reward busi-
ness units and individual employees for 
their ability to innovate, implement new 
approaches, and meet company goals for 
increasing resilience and contributing to 
sustainable development; and

•	 Consider	the	long-term	benefits	of	invest-
ing in adaptation, and do not underesti-
mate	the	value	of	benefits	that	are	impor-
tant	but	difficult	to	quantify—for	example,	
continued license to operate.

Eskom integrates climate change adaptation 
analysis and responses into existing proce-

facilitate adaptation and promote resilience, 
by	accessing	new	public	financing	streams	
earmarked for climate change adaptation. 
However,	the	companies	profiled	in	this	
report	have	not	yet	experienced	this	benefit	
through their current adaptation activities.

Many of the companies highlighted in 
the case studies experience multiple ben-
efits	through	a	single	adaptation	interven-
tion. Banco do Brasil uses lessons learned 
from agriculture pilot projects that promote 
sustainable water use and environmental res-
toration to reduce its investment risk in the 
agribusiness sector, as well as to develop new 
financial	products	and	services	that	promote	
climate change adaptation, mitigation, and 
sustainability. Telvent’s innovative systems 
and equipment for national meteorological 
services have allowed it to enter new markets 
and establish a competitive position in a 
climate-change relevant industry. Lastly, one 
of China Minmetals’ subsidiary companies 
reduced operating costs, ensured a steady wa-
ter supply for industrial use, and boosted the 
company’s image with both community and 
government stakeholders through internal 
treatment and re-use of water. 

These on-the-ground perspectives un-
derscore the business case for adaptation 
that supports sustainable development, as 
described in Adapting for a Green economy 
(see Figure 2).

FiguRe 2. the Business Case FoR Climate Change adaptation

avoid costs, 
manage 
liabilities, 
build 
resilience

Grow market 
share, create 
wealth in 
communities

access new 
financing 
streams

Build 
corporate 
reputation, 
corporate 
citizenship
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dures and structures, such as its Integrated 
Risk Management Process, Resilience Teams, 
and organizational strategy and planning. 
Coca-Cola’s water stewardship platform 
takes a cross-functional approach, drawing 
on the expertise of staff from throughout 
the company to formulate, implement, and 
communicate water stewardship initiatives. 
Hindustan Construction Company provides 
positive incentives for employees at its work 
sites for implementation of successful water 
conservation initiatives.

Climate change adaptation and resilience-building 
challenges present new opportunities for partner-
ships and engagement with stakeholders. 

The cases in this compilation underscore the 
need for companies to partner with other 
stakeholders, such as civil society groups, 
universities and research organizations, 
national or sub-national government agencies 
or elected bodies, and vulnerable communi-
ties themselves, to address adaptation needs 
in ways that advance sustainable develop-
ment at the local level. Companies mentioned 
partnerships as an additional, important 
success factor and cited numerous assets that 
external stakeholders contribute, including:

•	 Additional	sector-specific	technical	knowl-
edge;

•	 Convening power from the local to na-
tional level;

•	 A nuanced understanding of community 
development needs and of appropriate, effec-
tive climate change adaptation interventions;

•	 Research and analytical capabilities;
•	 Ability to disseminate information and 

lessons learned from resilience-building 
interventions to key audiences;

•	 Materials and equipment;
•	 Co-financing	for	projects;	and
•	 Ability to “own” and sustain local-level 

adaptation measures once companies have 
provided	initial	financial,	planning,	and	
technical inputs.

Companies	find	that	a	creative	combination	
of assets and perspectives enables them to 
achieve more than they would on their own. 
Nokia, Agbar, and China Minmetals have 
all partnered with top-notch universities to 
develop new technologies that help address 
critical climate change adaptation challenges; 
Sompo Japan Insurance Group’s partner-

ship with Thailand’s Bank for Agriculture 
and Agricultural Cooperatives has enabled it 
to provide climate-vulnerable farmers with 
micro-insurance policies and protect them 
from catastrophic losses due to drought; 
AXA is working with CARE International to 
gain a deeper understanding of the impact 
of changing rainfall patterns on vulnerable 
populations and to reduce disaster risk in 
developing countries; and Banco do Brasil’s 
partners in the Agua Brasil programme, the 
National Water Agency and the WorldWide 
Fund for Nature (WWF)-Brasil, have brought 
considerable technical and community-level 
knowledge to the table. 

National-level government leadership on adaptation 
is of critical importance.

Finally, companies pointed to the essential 
leadership role that government policymak-
ers must play in catalyzing, facilitating, and 
supporting business engagement in climate 
change	adaptation	that	benefits	vulnerable	
communities. In order for these efforts to 
expand and scale-up in places where they 
are most needed, they must be done in the 
context of a supportive policy environment. 
Companies would like to see governments do 
the following:

•	 Establish clear, coordinated, cross-ministe-
rial strategies and plans to address pressing 
climate change adaptation priorities, such as 
water security, agriculture, and disaster risk 
reduction. Companies can then shape their 
own adaptation strategies and interven-
tions—whether	operational,	or	in	the	area	of	
new	products	and	services—to	contribute	to	
and reinforce these agreed priorities;

•	 Generate and provide high-quality climate 
change modeling and risk and impact infor-
mation,	including	cost-benefit	information,	
in a business-friendly format at a business-
friendly scale that companies can use to in-
form their adaptation analysis and actions;

•	 Align	sector-specific	policies	with	national	
climate change adaptation goals to send 
clear market signals to companies. For 
example, make smart water management 
a requirement in tenders for infrastructure 
projects	to	provide	a	level	playing	field	for	
bidders; or provide policy incentives that 
facilitate the harnessing of mobile technol-
ogy for climate change information dis-
semination, early warning for disasters, and 
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other adaptation and resilience building 
purposes; or establish appropriate regula-
tory frameworks for insurance;

•	 Consider	providing	financial	incentives	to	
stimulate the uptake of climate-resilient 
technologies and services, such as subsidies 
for drip irrigation equipment or micro-
insurance for smallholder farmers; or 
co-financing	for	research	and	development	
(R&D) of new products and services; or 
preferential tariffs for sustainably sourced 
products; and

•	 Engage with businesses as key stakeholders, 
central	partners	and	innovators	in	defining	
climate change adaptation solutions, and 
as implementers of actions and projects 
that can advance climate change resilience, 
including those formulated in national 
adaptation plans.

Several case studies illustrate the importance 
of government policy support in encourag-
ing private sector engagement in adapta-
tion. For example, the Chinese government 
provided R&D support that enabled China 
Minmetals to invest in development of new 
wastewater treatment technology.  The South 
African government has invited businesses to 
participate in implementation of the strategy 
provided in its new National Climate Change 
Response White Paper, thus enabling Eskom 
to play a leading role in shaping the coun-
try’s adaptation plan for the energy sector. 
Through CETaqua, a public-private partner-
ship comprising Agbar, the Spanish National 
Research Council, and the Polytechnic Uni-
versity of Catalonia, the Spanish government 
is supporting development of new technolo-
gies to improve water resource management 
at all stages of the water cycle.

There is a growing body of practical re-
sources to help companies take action on 
climate change adaptation. several new re-
sources have been released over the past 
year, in addition to the resources referred 
to in Adapting for a Green Economy: Com-
panies, Communities, and Climate Change.

Adaptation to Climate Change: BSR’s In-
dustry Guides (Consumer Products; Energy 
and Utilities; Financial Services; Food, 
Beverage, and Agriculture; Information 
and Communication Technology; Mining; 
Transportation). Bsr: 2011. www.bsr.org

Climate Change and Health: Framing the 
Issue. GlaxosmithKline, accenture, univer-
sity of oxford: 2011. www.accenture.com

Facing the Elements: Building Business 
Resilience in a Changing Climate (Case 

Studies, Advisory Report, Business Primer). 
national round Table on the environment 
and the economy: 2012.  
www.nrtee-trnee.ca

Insights into Climate Change Adaptation 
by U.K. Companies. Carbon disclosure 
project: 2012. www.defra.gov.uk

Principles for Sustainable Insurance. unep 
Fi: Forthcoming, June 2012.  
www.unepfi.org

Private Sector Engagement in Adaptation 
to Climate Change. oeCd: 2011.  
www.oecd.org

Resilience and Adaptation to Climate 
Change: electricity utilities’ perspective. 
Global electricity initiative: 2011. www.
globalelectricityinitiative.org

neW ResouRCes on Business adaptation  
to Climate Change 



1312

the united nations FRameWoRk Convention on  
Climate Change (unFCCC) naiRoBi WoRk pRogRamme— 
pRivate seCtoR initiative (psi)

The purpose of the unFCCC psi, which 
is part of the nairobi work programme 
on impacts, vulnerability, and adaptation 
to climate change, is to catalyze private 
sector engagement in the wider adapta-
tion community. The psi is a platform for 
businesses to contribute to adaptation in a 
sustainable and profitable manner, particu-
larly in developing countries and com-
munities that are the most vulnerable to 
climate change risks and impacts. Through 
engagement with the psi, companies can: 
assess climate change risks and oppor-
tunities, develop adaptation strategies, 
communicate and monitor adaptation, and 
connect with other adaptation leaders. 

one particularly valuable feature of the 
psi is an online database of company 
case studies that illustrate good adapta-
tion practices and profitable activities, 
including those done in partnership with 

civil society groups or government, from 
a wide range of sectors and geographic 
regions. This searchable database was 
launched in 2011, and includes over 100 
examples of how companies are ensuring 
the resilience of their business operations, 
and are providing new technologies and 
services that help vulnerable communities 
adapt. Case studies from both developed 
and developing countries are included to 
encourage rich cross-fertilization of ideas 
and approaches. numerous Caring for Cli-
mate and Ceo water mandate companies 
are featured. The unFCCC psi is soliciting 
additional examples on an ongoing basis 
to be included in the database through 
a simple, user-friendly case submission 
form that can be downloaded from the psi 
database webpage. 

source: unfccc.int/6547
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