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Financial Practices

During 2015, ICCR member work 
with the nation’s top seven banks 
centered on risk management 

and responsible lending, areas of  concern 
ICCR analyzed in its 2013 report “Ranking 
the Banks”. In a series of  ongoing engage-
ments, members asked bank management to 
put in place formal systems to ensure ethical 
behavior on the part of  their employees. 
Using Goldman Sachs’ Business Standards 
Committee Impact Report as a template, 
ICCR members urged Bank of  America, 
Bank of  New York Mellon, Citigroup, 
Goldman Sachs, JPMorgan Chase, Morgan 
Stanley and Wells Fargo to assess operational 
and policy gaps which may have led to the 
2008 financial crisis. JPMorgan Chase, which 
continues to pay millions in fines and penal-
ties for its fraudulent practices, was at the 
top of  the list.

Responding to ICCR concerns, this year 
JPMC released “How We Do Business”, a 
report which includes significant commit-
ments to strengthening JPMC internal audits 
and accountability mechanisms, with the aim 
of  reining in risky financial practices such 
as dark pools, derivatives, and fraudulent 
mortgage lending.  Jamie Dimon, JPMorgan 
Chase’s CEO, conceded that ethical lapses 
by his bank prior to 2008 had led to broad 
societal repercussions and damaged the 
company’s reputation, and made commit-
ments to reform its practices. 

ICCR members also reached an agree-
ment with Bank of  America to publish a 
report similar to JPMC’s in 2016. In addi-
tion, after consultation with shareholders, 
Citi created a new committee on ethics and 
culture, acknowledging “the pervasive public 
perception that many members of  this 
industry do not behave ethically.” 

Collectively, the seven banks are begin-
ning to take prudent steps to address enor-
mous operational risks, which shareholders 

believe will further increase the stability of  
the global financial markets.

ICCR members also made significant 
progress during 2015 in encouraging banks 
to de-carbonize their lending portfolios, and 
increase their impact investing in green en-
ergy solutions. As a result, Bank of  America, 
Citi and Goldman Sachs introduced well-
developed programs to address climate 
change, including green energy bonds, to 
accelerate the transition away from damaging 
fossil fuels.

In 2015, the Global Alliance for Bank-
ing on Values (GABV) was established to 
create systemic change in the sector and 
foster economic stability.  The GABV is 
an independent network of  progressive, 
independent banks mainly headquartered 
outside the U.S. that brings sustainable 
development to underserved communities. 
GABV members are setting the standard 
for a more sustainable financial system, and 
serve as a reminder of  banks’ original social 
purpose. Over the coming 12 months, ICCR 
members will be working strategically with 
GABV as they seek to embed a culture of  
ethics and transparency within the financial 
services sector. 

Collectively, the seven banks are 

beginning to take prudent steps 

to address enormous operational 

risks, which shareholders believe 

will further increase the stability 

of the global financial markets.


