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THE LEGISLATIVE FRONT
The California Transparency in  
Supply Chain Act 
The legislative precedent set by the passage 
of  the California Transparency in Supply 
Chain Act, cannot be underestimated. As 
of  January 1st, 2012, companies with global 
revenues exceeding $100 million will need 
to publicly disclose their efforts to eradicate 
slavery and trafficking from their direct sup-
ply chain. The legislation will impact over 
3,000 companies worldwide and is held to 
be the precursor to further state-sponsored 
anti-trafficking regulation. 

“The California Transparency in Supply 
Chains Act will have a far-reaching im-
pact in the business world and it is critical 
that companies understand exactly what 
is expected of  them,” said Julie Tanner, 
Assistant Director of  Socially Responsible 
Investing at CBIS. “The law may have Cali-
fornia’s name in its title, but its effects will 
be felt far beyond the state.  Most major 
retailers and manufacturers doing business 
in California will need to comply, regardless 
of  where they are headquartered.”

The (Human) Cost of Doing Business

As concerned investors, 
acutely aware of  the po-
tential risks to shareholder 
value that can arise from 
human rights supply chain 
violations, ICCR collabo-
rated with Christian Broth-
ers Investment Services 
and Calvert Investments 
to publish an investor 
guide to help companies a) 
navigate this new law and 
b) move beyond compli-
ance with it to develop 
holistic programs and poli-
cies that will leave them better equipped to 
manage their human rights risks. The Guide 
establishes the business case for compliance 
with the new law, identifies good corporate 
practices illustrated by specific company 
examples, clearly outlines shareholder ex-
pectations, and suggests the core compo-
nents of  a comprehensive human rights due 
diligence framework.

According to Mike Lombardo, Senior 
Sustainability Analyst and Manager, Index, 
at Calvert Investments, “The Guide is 

intended to help companies go beyond 
compliance with the Act’s minimum re-
quirements. We offer a broader strategy for 
companies to eliminate business and repu-
tational risks associated with human rights 
abuses in their supply chains.  This Guide 
identifies good practices that show what 
leading companies are doing to systemati-
cally incorporate human rights in their due 
diligence processes.”

Since our inception 40 years ago in response to the oppressive 

apartheid system in South Africa, human rights remain a domi-

nant theme in ICCR member work.

Human trafficking is a particularly virulent human rights 

abuse precisely for its ability to commoditize and thereby, de-

humanize its victims.  The most common forms of human traf-

ficking and modern day slavery include forced labor, bonded and 

debt labor, involuntary domestic servitude and, perhaps worst of 

all, forced child labor, the use of child soldiers and child sex traf-

ficking. What they all have in common, however, is the exploita-

tion of the world’s most economically vulnerable citizens, mainly 

women and children, and while we are loath to concede that 

these practices could persist in the present day, unfortunately, 

they do – every day and all across the globe. 

Recognizing the power and influence of global supply chains, 

since the early 80s ICCR has been working with companies to ensure 

that they are doing everything within their power to prevent traf-

ficking and slavery within their spheres of impact. In order to miti-

gate the risks of these violations in their operations, ICCR members 

believe it is incumbent on companies to establish comprehensive 

human rights due diligence policies and procedures that incorpo-

rate trafficking and modern day slavery, as well as vendor codes of 

conduct that are consistent with international human rights, and 

labor conventions. 

The ICCR Human Trafficking Group has been very active over the 

past several months and on many fronts. The following is a recap of 

some of their more recent initiatives.
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The guide recommends seven key practices and highlights an exemplary  
company to illustrate each:

Develop and implement a human rights policy
Policies should directly reference human trafficking and slavery and adhere to the 
Universal Declaration of  Human Rights and other international conventions such as 
International Labor Organization standards. Gap’s Code of  Vendor Conduct, devel-
oped in 1996, is cited for good practice.

Establish a human rights due diligence process
The Guiding Principles on Business and Human Rights: Implementing the United 
Nation’s “Protect, Respect and Remedy Framework” is recommended as a guide for 
establishing a robust due diligence process that explains how the supply chain is man-
aged and defines expectations for suppliers. Adidas’ description of  its due diligence 
process is highlighted.

Conduct human rights risks assessments
Trafficking and slavery risk assessments should focus on high risk regions and sectors 
and be regularly updated as variables change. Hewlett Packard’s four-phase supplier 
management system is highlighted.

Review, develop and implement auditing, verification and  
traceability mechanisms
Transparency around the audit verification process demonstrates that a company is 
effectively monitoring its suppliers. Levi Strauss and Co’s Social and Environmental 
Sustainability Guidebook is highlighted.

Train staff, suppliers, vendors, contractors and auditors
It is important to customize training for personnel in different parts of  the supply 
chain. Verite’s Fair Hiring Toolkit is cited as a key resource for company training to 
address trafficking and slavery in supply chains.

Collaborate to expand efforts and influence 
A stakeholder mapping exercise can help a company identify partners including 
NGOs, government agencies and civil society groups to share practices and anti-traf-
ficking efforts. ICCR’s Social Sustainability Resource Guide is highlighted as a frame-
work for building coalitions to fight trafficking beginning at the community level.

Produce a robust and substantive annual report
Whether disclosure takes the form of  a company annual report or an independent 
sustainability report, investors require thorough and regular disclosure on human 
rights performance in company supply chains. Both Ford and Hewlett Packard are 
highlighted for their proactive responses, posted on their websites, to the California 
Supply Chain law.

David Schilling, Program Director for 
Human Rights at the Interfaith Center on 
Corporate Responsibility, said, “ The Cali-
fornia Supply Chain Act may be the first 
law of  its kind in the nation, but it will most 
certainly not be the last. In fact, we have 
just written a letter to leaders of  Congress 
calling for support of  a similar bill, HR 
2759, which essentially brings the California 
legislation to the Federal level.   As share-
holders, ICCR members have worked with 
leading companies across many sectors on 
supply-chain transparency and accountabil-
ity, and they are stronger and more resilient 
as a result. Federal legislation will level the 
playing field for companies on these issues 
and take the guesswork out of  what to 
measure and how to report.”  

ICCR’S HUMAN  
TRAFFICKING INVESTOR 
STATEMENT
Last June, a statement outlining the mate-
rial and reputational risks associated with 
trafficking and slavery violations in supply 
chains was sent to a group of  27 companies 
representing 6 high risk sectors includ-
ing apparel, technology, travel and tour-
ism, agriculture and food and beverage. 
These companies were selected because 
they are viewed as sector leaders capable 
of  influencing their peers. In fact, several 
companies were chosen to receive the state-
ment because they model exemplary human 
rights policies and practices ICCR members 
would like to see replicated across their 
respective sectors. 

The investor statement was signed by 
more than 100 organizations and investor 
coalitions in the U.S., Europe and Africa and 
details a series of  proactive steps compa-
nies can take such as impact assessments, 
employee training and participation in 
awareness raising campaigns. “It is no longer 
acceptable for companies to avoid this issue: 
each must do its part to eradicate the threat 
of  human trafficking and slavery within its 
spheres of  impact,” said Lauren Compere 

1
2

3
4
5
6
7

CorporateExaminer.indd   10 3/15/12   9:24 PM



THE CORPORATE EXAMINER  •  11   

of  Boston Common Asset Management. 
“As investors, we view the material risks as 
a compelling business argument in favor 
of  putting formal protections in place.  
But there is also a powerful moral call to ac-
tion for the business community at large to 
use its voice to raise awareness about these 
egregious violations.”

Company responses to the statement 
are currently being collated and will be 
made public in the early spring. Continued 
Compere, “We remain optimistic that all 
the companies we contacted will see the 
wisdom of  voluntarily and proactively 
addressing these concerns. But if  not, the 
tide of  legislation mandating formal human 
trafficking and slavery assessments and 
disclosures may soon force their hands.”

CELEBRATION WITHOUT 
EXPLOITATION
What do the Super Bowl, the World Cup 
and the upcoming London Olympics all 
have in common? Unfortunately, as large 
sporting events that attract a lot of  out-of-
town fans, they are reported to be at higher 
risk for human trafficking violations – in 
this case, via the exploitation of  children in 
the sex trade.

ICCR members have experience working 
both with the travel and tourism industry 
and corporate sponsors of  large sporting 
events like the World Cup in South Africa 
and the last two Super Bowls (see sidebar) 
to minimize the risks of  these crimes.

There are projected to be 400,000 stay-
ing visitors and 5 million day visitors to 
London during this summer’s Olympics. 
ICCR’s human trafficking group views this 
as an opportunity to raise concerns about 
forced labor and human trafficking risks 
with Olympic sponsors and major London-
area hotels. ICCR’s effort is led by Christian 
Brothers Investment Services, and includes 
other investor groups across the U.K. and 
the U.S. such as U.S. SIF: The Forum for 
Sustainable and Responsible Investment, 
the Ecumenical Council for Corporate 

Responsibility, and the 
UK-based Church Inves-
tors Group and CCLA 
Investment Management 
Services will work with 
investor-focused and 
human rights NGOs, 
including Rabbis for 
Human Rights North 
America, Rene Cassin, 
ECPAT, and FairPen-
sions, to contact high risk 
companies to develop a 
human rights framework 
to: identify risks, evalu-
ate supply chains and 
recruitment practices, 
train staff  and suppliers, 
build alliances with labor 
ministries and social 
service agencies, evaluate 
opportunities  
for public messaging,  
and report progress.

 Letters to hotel 
companies will include 
many of  these elements 
but will also call for establishing policies 
and programs regarding the commercial 
sexual exploitation of  children. Recognizing 
that a long-term commitment is required to 
fully eradicate trafficking and slavery from 
any company’s supply chain, the expecta-
tion is that anti-trafficking programs will 
be deployed by hotels  in advance of  the 
Olympic games and continue beyond them.

 Observed James Corah, Analyst, Ethical 
and Responsible Investment, for CCLA 
Investment Management Ltd., “Leveraging 
the voices of  like-minded investor groups 
and anti-trafficking NGOs here in the U.K. 
and in the U.S. amplifies our ability to reach 
hotels with this important message.” He 
continued, “We all have areas of  specific 
influence, but collectively focusing our  
efforts against this enormous problem as  
a global coalition will undoubtedly  
enhance our impact.” 

The Olympic sponsors are well-known 
consumer brands and predominantly U.S. 
and U.K.-based FTSE and S&P 500 compa-
nies representing several key sectors, includ-
ing: electronics, mining, transport, food 
and beverage, and apparel.  McDonalds, 
Cadbury, Coke, Cisco, British Airways, and 
Panasonic are among the top sponsors. Said 
Sr. Kathleen Coll, Administrator, Share-
holder Advocacy for Catholic Health East, 
“When global household brands like these 
begin using their media clout to promote 
awareness and educate the public about 
how they can help stop human trafficking 
-  and not just to sell more product -   we 
will be witnessing true corporate social 
responsibility.”
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O
n February 5, as football fans 

poured into Indiana to root for 

the Giants and the Patriots at Su-

per Bowl LXVI, traffickers in the sex trade 

were gearing up for their most profitable 

weekend of the year. Anti-trafficking activ-

ists, however, were ready for them. Eleven 

congregations of Catholic women belong-

ing to CCRIM (the Coalition for Corporate 

Responsibility in Indiana and Michigan – an 

ICCR member) began rolling out a plan 

they had developed months prior. 

Using a successful model developed by 

ICCR members in the run-up to last year’s 

Dallas Super Bowl, CCRIM members began by collecting edu-

cational materials and enlisting volunteers to help distribute 

them. CCRIM’s focus was on hotels — a prime venue for sex 

trafficking.  As shareholders in many of the area’s hotels, the 

sisters had a vested interest in ensuring that hotel staff were 

not unknowingly complicit in trafficking, and were doing every-

thing within their power to prevent it.

Said Sr. Ann Oestreich of CCRIM, “This was a real grassroots 

effort on behalf of the CCRIM congregations, which included 

contacting 220 hotels within a 50 mile radius of the stadium. 

We asked hotels what they were doing to educate their staffs, 

and we hand-delivered anti-trafficking materials to hotel man-

agement.”  

Meanwhile, other ICCR members who were leading corpo-

rate engagements with international hotel chains were raising 

the risks of trafficking at the Super Bowl and other large events 

in face-to-face dialogues and through letters to management. 

Mark Regier of Everence Financial explained the investor per-

spective: “As investors, we believe that human trafficking poses 

a significant business risk, wherever and whenever it occurs. 

Unlike the annual Super Bowl Championship, human trafficking 

takes place year-round across the globe.”

As part of their campaign, the sisters set up a database of 

220 hotels within a 50-mile radius of Lucas Oil Stadium in India-

napolis. On January 5, the managers of these hotels received a 

fax from CCRIM including a pointed series of questions: Have 

your staff members been trained to 

recognize the signs of human traffick-

ing;  Do you have plans in place to safely 

report trafficking incidents; Do you know 

who to contact in order to protect the 

victims and prosecute the traffickers; and, 

would you be willing to make educa-

tional materials on trafficking available 

to your staff and your guests? 

CCRIM’s campaign got the atten-

tion of local, national and international 

press outlets which was an enormous 

help in achieving their public awareness 

objective. According to Deputy Attorney 

General Abigail Kuzma, director of Consumer Protection for the 

Indiana Attorney General’s office, “The clandestine nature of 

child sex trafficking is what makes it so difficult to investigate 

and prosecute. We are grateful to CCRIM for enlisting the  

support of area hotels to shed light on this horrific crime.  

Once people know what to look for, traffickers will have no 

place to hide.”

For the next 10 days, 40 sisters called hotel managers to get 

answers to those questions. They spoke with 200 hotel manag-

ers, and as a result, seven hotels requested their help in setting 

up training sessions, and the sisters linked them to trainers. 

In addition, 99 hotels asked for the local anti-trafficking 

contact list, which included the Attorney General’s Office, the 

Indianapolis police department’s Anti-Trafficking Division, safe 

houses for victims and 24-hour hotline numbers. The sisters also 

learned that 45 hotels had already conducted training for their 

staff members.

Said David Schilling, ICCR Program Director for Human Rights 

and Resources, “We had everyone working this issue from a 

different vantage point: the bottom-up grassroots campaign 

of the sisters in Indy, the top-down pressure on local hotel 

management due to investor engagement at the corporate 

level, and the terrific upfront work that was done by local law 

enforcement.” Borrowing yet another sports pun, he continued, 

“It’s a remarkable example of what teamwork looks like.” n 

Rooting Out Human Trafficking at the Super Bowl

Sister Rosie Coughlin, CSJ, and Amanda Million, 
Manager, Fairfield Inn, Anderson IN.
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THE CORPORATE EXAMINER SPOTLIGHTS:

How has Coca-Cola integrated human 
rights into its business decisions  
and operations?
The starting points for business integration 
of  human rights in business decisions are 
the company’s Human Rights Statement 
and Workplace Rights Policy adopted in 
2007.  Every manager receives in-depth 
training on these policies, and there is a 
detailed Managers’ Guide that provides 
guidance based on extensive human rights 
advice provided by the Danish Institute 
for Human Rights.  In addition, to date, 
we have developed five human rights due 
diligence checklists on plant siting and ex-
pansion, child labor, contract labor, migrant 
labor and micro distribution centers.  Other 
checklists will be developed on an ongoing 
basis. In 2011, all managers and employees 
were required to certify that: 
• they had read and understood the policies; 
• they had acted consistent with those  
policies, and; 
• they knew of  no violations of  those poli-
cies that had not been reported.  

Every employee worldwide can file con-
fidential reports on our Ethics and Compli-
ance platform, either by phone or via the 
internet, if  they believe their rights have 
been violated.  These reports are promptly 
investigated and remedies provided as 
appropriate to the situation.  Our Sup-
plier Guiding Principles, which mirror the 

Human Rights Statement and Workplace 
Rights Policy, apply to our franchise bottlers 
and suppliers. These principles make clear 
that having grievance procedures for their 
workers, and the members of  the communi-
ties in which they operate, is a best practice.  

We conduct more than 2,400 audits 
each year with the company, our franchise 
bottlers, and our supply chain to ensure 
compliance with the workplace and human 
rights policies.  We maintain a global com-
pliance scorecard for all our business units, 
bottlers and suppliers for which business 
leaders are held accountable.   

The company’s Code of  Conduct cov-
ers various aspects of  human rights, such 
as corruption, for example.  In addition, 
primary responsibility for particular human 
rights risks are assigned to members of  
the company’s Enterprise Risk Council, 
e.g., human resources, strategic security, 
health and safety, and environment and 
water, for cross-functional application and 
integration across the business.  Our annual 
sustainability report, which includes human 
rights, follows the Global Reporting Initia-
tive framework and is verified through an 
external agency.  Throughout the year, there 
are several communications to all employees 
and managers on the corporate responsibil-
ity to respect all human rights.

I report regularly to the Board of  Direc-
tors on human rights, child labor and labor 
relations issues.

How has the company engaged the bottling 
system and suppliers on human rights?
In addition to the workplace and human 
rights audits mentioned earlier, workplace 
and human rights is a regular agenda item 
at meetings with our largest bottlers, who 
produce more than 70 percent of  our trade-
marked beverages.   The process leading to 
adoption of  the Human Rights Statement 
and Workplace Rights Policy involved ex-
tensive engagement with the largest bottlers 
and agreement on the words in the policies.  
When the policies were announced in 2007, 
all bottlers were asked by the Chairman to 
either adopt the policies or adopt compa-
rable policies.  On a global and regional 
basis, we work with the bottlers on human 
rights issues and share tools, processes and 
training materials to demonstrate respect 

In each issue of the Corporate Examiner ICCR will feature a corporation and its work to  

advance ESG issues. Following is a conversation with Edward E. Potter, Director, Global  

Workplace Rights, of The Coca Cola Company regarding its efforts to integrate  

human rights concerns into its supply chain management.

The Coca-Cola Company
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for all human rights.  Bottlers are 
invited to attend the annual human 
rights conferences that we host in 
Atlanta. We conduct training of  our 
suppliers on human rights principles.  
In 2009, we were one of  five founding 
companies of  the Global Business Initiative 
on Human Rights.  One of  its purposes is 
to bring human rights concepts to compa-
nies in the southern hemisphere.  We are 
using GBI to help us scale up awareness, 
understanding and compliance of  our sup-
ply chain through regional human rights 
meetings hosted by GBI.  We invite several 
hundred of  our suppliers to these meetings.

How did trafficking and slavery first  
become an issue for Coca-Cola?
Forced labor, trafficking and slavery are 
expressly prohibited under the Workplace 
Rights Policy and Supplier Guiding Prin-
ciples.  In 2007, the International Labor 
Organization (ILO) asked us to host a 
forced labor conference in Atlanta to intro-
duce U.S. multinational companies to forced 
labor and trafficking issues.   Nearly 100 
individuals from 46 companies attended the 
meeting in which David Schilling partici-
pated.   In 2009, through our workplace 
and human rights audits conducted in the 

Middle East in 2009, we found  
that some bottlers and suppliers 
were holding the passports of  
migrant workers.

What is the company doing to address  
human trafficking and modern slavery?
Working with the ILO and its forced labor 
experts on the Middle East passport issue, 
we developed and applied a guideline to 
help prevent possible restrictions on the 
freedom of  movement by migrant workers.   
We are now focused on recruitment agen-
cies, fees and other factors that could result 
in human trafficking.  The migrant labor 
human rights due diligence checklist is a 
direct result of  this experience and has ben-
efited from the migrant labor project of  the 
Institute for Human Rights and Business.

Can you tell us about Coke’s role in the 
Business Coalition Against Human  
Trafficking and the recent conference on 
trafficking and slavery in February?
The company was an early participant 
in BCAT.  On February 13, we recently 
hosted a BCAT meeting of  the founding 
companies in Atlanta and expect there will 
be a public announcement later this Spring 
regarding the formation of  BCAT and its 
work program.

The February 14 program was our fifth 
human rights conference.  This year’s title 
is “Engaging Business:  Addressing Human 
Trafficking in Labor Sourcing”.  The agen-
da for the meeting focused on the business 
case for addressing human trafficking, the 
legal considerations, company experience 
with remediating human trafficking, and 
networks and tools for companies to use.

What role has ICCR played in Coca-Cola’s 
development and implementation of hu-
man rights policies, specifically trafficking 
and slavery?
ICCR was a significant catalyst that led 
to the company’s adoption of  the Hu-
man Rights Statement and Workplace 
Rights Policy in 2007.  Through David 
Schilling, ICCR has been a speaker and 
participant at three of  the five human rights 
conferences we have hosted including this 
year’s trafficking conference.  David was 
one of  the key sounding boards that we 
relied on in putting this year’s program 
together.  ICCR was the first organization 
to bring the importance of  trafficking to 
the company’s attention.   As a direct result 
of  the discussion in 2010, we included our 
migrant labor issue in our 2010 and 2011 
sustainability reports. n

Edward E. Potter, Director, Global Workplace Rights. 

Ed Potter joined The Coca-Cola Company in March 2005 

and is the Director of Global Workplace Rights.  His re-

sponsibilities include global labor and employee relations, 

workplace and human rights, social compliance of the 

business system and supply chain, workplace environment 

policy and practice, and employee insight surveys.  He is 

currently chairman of the U.S. Council for International 

Business’ Labor and Employment Policy Committee, a 

member of the Obama Administration’s Consultative 

Group on Forced and Child Labor in Agriculture and the 

National Advisory Committee on Free Trade Agreements 

and Worker Rights, and a member of the World Economic 

Forum’s Global Council on Human Rights.
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