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Our work is not done; rather, it is just beginning.  

We offer this guide to stimulate further  

development of social impact measurements to  

create sustainable change.  We invite you  

to respond to this resource guide—by filling in gaps, 

sharing your experiences and approaches,  

and building on the ideas, examples, and frame-

works set forth here.  We look forward to  

learning of your contributions and finding  

new ways to be co-collaborators for a more just  

and sustainable world. 
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preface

For four decades ICCR members have been encourag-

ing companies to extend their vision and to develop sustain-

able business solutions that allow for more effective long-term 

competition while enhancing the well-being of the communities 

in which they operate. These notions are not universally embed-

ded in business practices and yet, more and more, companies 

are making this shift with positive results. Mindful of the water 

footprint of its worldwide bottling facilities, Pepsi co-developed 

the WaterHope Project, a community-owned and operated 

enterprise that makes safe and clean drinking water available to 

poor villages in the Philippines. In its on-going efforts to ensure 

an ethical supply chain free from human trafficking, the Gap 

collaborated with a local supplier, buyer and an NGO provid-

ing worker training to co-create the Mewat Project in India. 

These are just two examples of the creative solutions developed 

by forward-thinking companies and presented in the SSRG as 

models for building sustainable communities. 

The SSRG was created as a framework, as both a learning 

tool and a guide for integrating social sustainability into business 

operations and implementing socially sustainable initiatives. 

It is clear that in evaluating potential programs, a responsible 

manager will ask: How will we know if it’s working? The SSRG 

encourages management to dig deep to find answers, issuing a 

direct and powerful call to action. It reaches out beyond cor-

porations and including local governments, non-governmental 

A 
s the pioneer coalition of active investors, 

the Interfaith Center on Corporate  

Responsibility (ICCR) has an enduring  

history of corporate engagement that has  

  proven influence on policies that promote 

justice and sustainability. While the motivation for this work 

is rooted in the values and principles of our largely faith-based 

membership, it is also grounded in the practical conviction that 

business leaders who choose to serve the common good build 

more profitable businesses over the long term. ICCR members, 

with on-the-ground missions across the globe, have direct experi-

ence with corporate impacts on communities—both positive 

and negative. These experiences have motivated us to publish the 

Social Sustainability Resource Guide (SSRG): We are intent on 

advancing the conversation from short-term outcomes to long-

term positive impacts.

In creating the SSRG, ICCR is initiating an intentional 

conversation and formalizing the analysis that will anticipate 

these connections and better serve the 10 billion individu-

als expected on the planet by the end of this century. Clearly, 

corporations that move beyond output measures to recognizing 

the importance of positive community impact will be well posi-

tioned to anticipate the marketplace of the future.
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people and building community. You will see these leadership 

qualities emphasized over and over again in this report as the 

fundamental building blocks required for successful socially 

sustainable strategies. But to this list we would add one more 

leadership characteristic: adaptability. Because as Marcy  

Murningham points out in her piece “Improving Impact”,  

success takes flexibile and creative leaders who honor the  

never-ending learning process as “human with plenty of  

room for human foibles, errors, and passions”. 

We invite you to join us as we redefine the path that 

leads to a new paradigm of “servant leadership” that builds 

sustainable communities and encourages the creation of socially 

sustainable business models. ICCR remains inspired by our 

fundamental faith in people and communities, and committed 

to act on their behalf. With your help, together we will  

co-create a more just and sustainable world.

Laura Berry, Executive Director, ICCR

organizations and community organizations, with the goal of 

redefining sustainable leadership while focusing on long-term 

impact rather than short-term outcomes. 

At the time of ICCR’s founding, a longtime executive 

from AT&T named Robert Greenleaf was beginning to explore 

the leadership challenges of the future. After a 40-year career, 

Greenleaf began writing about a new kind of leadership, coin-

ing the phrase “servant-leader”, which is defined as follows:

“Servant leadership deals with the reality of power in 

everyday life—its legitimacy, the ethical restraints upon it and 

the beneficial results that can be attained through the appropri-

ate use of power.”

Oxfam’s piece, “Addressing the Root Causes of Economic 

and Social Injustice”, demonstrates the importance of balancing 

power relations between parties so that communities have input 

into corporate activity that impacts their destinies. This is often 

the first step in the hard work of developing socially sustainable 

programs. As the current director of the Greenleaf Leadership 

Institute states1, there are ten identifiers of servant leadership: 

listening, empathy, healing, awareness, persuasion, conceptual-

ization, foresight, stewardship, commitment to the growth of 

1 	 Lewis, R., Spears, L., and Lafferty, B., “Myers-Briggs and Servant-Leadership” The Spears Center for Servant-Leadership USA and Ralph Lewis  

	 Associates, 2010. http://www.spearscenter.org/Myers-BriggsServant-Leadership_Final.pdf
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“Poverty is about power,  

and power is about how people  

relate to other people.  

Thus, providing services -  

such as healthcare or education -  

can actually increase vulnerability…  

unless we also simultaneously  

help people gain voice and  

political power to hold leaders  

accountable.”

–Kent Glenzer and John Ambler, Oxfam America
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F
aith-based members of the Interfaith Center on 
Corporate Responsibility (ICCR) have one foot in 
companies as shareholders and one foot in communi-
ties as religious organizations with local, national and 
global faith-based partners. This dual role as investors 

and as community participants places ICCR members in a unique 
position to address the relationship between corporate operations and 
their social impacts on communities. Through on-going engage-
ments with companies as shareholders, ICCR has advocated for 
corporate programs, policies, and practices that promote sustainable 
social, environmental and economic practices that have a meaningful 
impact on the people and communities in which they operate. 

While a number of companies have implemented sustain-
ability initiatives, few measure the social impacts of their operations 
and programs in communities. In order to address this gap, ICCR is 
publishing this guide for implementing and measuring social  
sustainability programs.

Based on our experience of working with companies and 
with a network of community and non-governmental organiza-
tions (NGOs), we propose the Social Sustainability Resource Guide 
(SSRG) as our contribution to the development of four areas.

1. Social sustainability needs greater participation from the 
corporate sector. Many companies have programs addressing their 
environmental impacts; however, few focus the same resources on 
their social impacts. Social sustainability is about the process of meet-
ing the needs of people and communities today in a way that does 
not compromise the ability of future generations to meet their needs. 
Because social sustainability programs advocate for human rights 
and the development of people and their communities, it benefits 
corporations by contributing to stable environments required for 
successful operations and by securing a ‘social license to operate.’ The 
SSRG proposes that companies put more emphasis on addressing 
their social impacts, which we believe can contribute to the long-term 
health and well being of both businesses and the local communities 
where they operate.

2.	 Measuring social impacts is still in its infancy. It is critical 
to know whether or not programs and initiatives designed to address 
specific social issues are meeting their goals and having an impact. It 
is easy to measure the activities and outputs of a program, but harder 
to measure its impact. Luc Zandvliet writes: “Many companies 

measure “output” (for example, the number of people trained, the 
number of bed nets provided to prevent malaria) rather than focusing 
on “outcomes” (detailing how outputs have been used) or “impacts” 
(the result or change that is a consequence of the outcome1).” There 
needs to be a shift in focus from counting (the number of employees 
trained or the number of bed nets distributed) to capturing out-
comes and long-term impacts. The SSRG provides a framework and 
resources to help make the shift.

3. Inclusive, collaborative frameworks have the potential to 
make substantial progress on measuring social impact and making 
change. The SSRG proposes a rigorous, collaborative, multi-party, 
multi-sector approach to social sustainability that is rooted in on-the-
ground realities that impact people’s lives. Since no one company, 
government, or community can solve social sustainability challenges 
alone, the SSRG emphasizes that multi-party, multi-sector initiatives 
have a greater chance of making sustained progress.

4.	 Multi-stakeholder case studies advance our knowledge of 
how community groups, along with companies and other stake-
holders have tackled tough issues and made progress. The eight 
case studies in this guide are indicators of a growing focus on social 
sustainability and the challenges that impact measurement poses. The 
case studies offer examples and key lessons learned from initiatives 
using a variety of models and methodologies for measuring impact. 
Each case study, however, illustrates the same conclusion: in order 
to make long-term change, community organizations and institu-
tions need to be engaged with other stakeholders in every aspect of 
the process from the beginning. This includes identifying needed 
changes, developing and monitoring implementation strategies, 
creating impact indicators and evaluating progress. 

The SSRG is a work in progress. So much more needs to 
be done to elevate the importance of measuring social impacts. As 
investors, ICCR members support the integration of social sustain-
ability goals into company business operations and interactions with 
communities.  We hope the SSRG’s values-based framework, and 
learning from on-the-ground company/community collaborations, 
will provide useful guidance—for companies, communities and 
investors—as they work together towards defining and measuring 
social impacts that make a difference. 

Please see our recommendations for investors, companies, 
NGOs, governments and international institutions on pages 70 & 71.

Executive Summary

1	 Zandvliet, L, “Creating Successful Sustainable Social Investment,”  IPIECA, 2008.






