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Position Announcement
EXECUTIVE DIRECTOR
New England Forestry Foundation (NEFF) is seeking a dynamic new Executive Director.  NEFF is a recognized leader in sustainable forest management, conservation, and forestry education.  Based in Littleton, Massachusetts, it owns and manages 135 Community Forests totaling more than 24,000 acres across New England.  It also holds 137 conservation easements, protecting over 1,143,000 acres of forestland.  NEFF has a staff of 9 including a Director of Land Protection, Forest Director, Conservation Easement Coordinator/Forester, and staff in development, marketing/ communications, finance and administration.  The operating budget is approximately $1.2 million, with a capital budget of approximately $1 million annually.  For more information, see www.newenglandforestry.org.
NEFF was founded in 1944, building on the work of the Massachusetts Forest and Parks Association which was begun in 1897.  The mission was to reach the large number of individual landowners in New England with the message that applying scientific forestry principles, particularly avoiding clear cutting, makes economic sense.  This has led the way for today’s conservation principles.
Today landowners own smaller parcels of land and retain ownership for shorter periods, and the goals of each successive landowner may differ.  The development value of forest land frequently exceeds its potential for forestry uses.  Traditional industrial uses of land are pressured by cheaper wood, faster growth rates and cheaper labor elsewhere, and a generational transition in ownership is underway.  NEFF’s goal is to overcome these challenges by demonstrating that well-managed working forests can provide the owner and the community with clean air and water, sustainable production of forest products, healthy forests for hiking and relaxation, diversity of wildlife and habitats, periodic income, and renewable natural resources that support rural economies.

The Position:
NEFF is seeking a self-motivated Executive Director (ED) to be responsible for all major aspects of outreach and administration.  Primary tasks include organizational development and supervision of staff to achieve organization and program goals, in cooperation with the 17-member Board of Directors.  The Board has voted to launch new initiatives to become an even more central player in forest conservation and active management.  A major goal of the ED will be to gain the respect of landowners, industry representatives and conservation advocates.  The successful candidate will be comfortable walking through the woods with these professionals and will know aspects that are important to each stakeholder.  S/he will be effective working with academics, industry leaders and governments in promoting enlightened forestland policy.
Major Areas of Responsibility:
Development - Raise money for annual operations and capital projects by:
· Developing and administering a fundraising plan

· Identifying, cultivating, soliciting and maintaining relationships with individual, foundation, and corporate donors

· Writing grant applications, taking advantage of federal and state grant opportunities

Staff Management
Lead the staff to maximize a team environment and achievement of NEFF’s goals.

Finance and Administration

· Manage and administer existing funds and establish new funds

· Oversee membership dues and benefits

· Assure compliance with Board policy, legal requirements, and ethical standards to ensure stewardship of donor trust and organizational assets. 

· Oversee development and implementation of a balanced annual budget and financial audit. 

Board Related

· Productively lead and be held accountable by the Board of Directors

· Support the Board in designing and developing strategic long-range planning.  Implement these plans in a cost-effective and time-efficient manner and monitoring annual organizational goals.

· Efficiently communicate projects, issues, successes and failures with the Board.

Land Acquisition and Management

· Have a working knowledge of timber investment management organizations, real estate investment trusts and conservation finance.

· Have a working knowledge of conservation restrictions/easements, APRs, current use programs and other state management and land-use planning tools.

· Identify, cultivate, and maintain landowner contacts.  
· Establish partnerships with organizations and individuals that result in agreements for NEFF to acquire and manage forests.

· Evaluate opportunities, recommend priorities and work with the Board, legal counsel, and staff in completing appropriate projects and transactions. 
· Understand NEFF’s land management goals and priorities as well as those of landowners and other organizations.

· Recommend and ensure implementation of forest management and property maintenance policies and plans.

· Represent NEFF with landowners, government officials, community organizations, the media and the forestry community.

Public Relations

· Develop public relations policy for the Board’s approval

· Serve as the official spokesperson and media contact for NEFF

· Oversee writing of all press releases, brochures and related materials.

· Develop video and audio documentary material

· Represent NEFF at educational, scientific and public functions

Qualifications Desired:
· Understanding of the working forestry landscape – forestry management and operations (New England specific is a plus), conservation easements, land conservation dynamics, land ownership demographics and goals of ownership
· Passion for the mission of NEFF, an understanding of its work, regional land management issues and a desire to promote a working land ethic
· Track record developing relationships and closing transactions 
· Clear ability to raise funds from individuals, corporations, foundations, and governments
· Strong public presence and outstanding communication skills
· Strategic orientation and planning experience
· Project management experience, capacity to structure/complete complex transactions, and care for detail
· Positive experience in inspiring and managing a skilled, high-performing team
· Ability to oversee finances of large transactions; real estate and/or legal experience/training a plus
· Bachelor’s degree required; masters preferred in forestry, natural resource management, business administration, real estate, or related field
· Computer literacy

· Must have a valid driver’s license and own car as well as the ability and personality to travel frequently within New England

· Residence or ability to relocate within reasonable commute of Littleton, MA

To Apply:  Please send a cover letter, resume and salary history to New England Forestry Foundation, 
% Susan Egmont at segmont@egmontassociates.com. 

